
SAP transformations can be complex, risky and often present unexpected 
challenges for organisations. A lack of strategy, limited resources, dependence on 
implementation partners and unclear architecture decisions often lead to delays 
and risks. 

We know the challenges of SAP projects very well and are therefore able to manage 
projects in a targeted manner and accompany them successfully. With proven 
methods, in-depth expertise and a practice-orientated approach, we bring structure 
and strategy to the chaos and keep your back free. 

SAP Consulting &  
Project Management

The biggest challenges in SAP projects
High demands on the strategy
The introduction of new SAP technologies requires a clear 
strategic orientation to optimally support business processes 
and secure investments in the long term. 

Sophisticated architecture & realisation
A scalable and integrable SAP architecture is essential for a 
successful implementation, which must be ensured through 
efficient project management, thorough testing and high  
user acceptance.

Complexity of new technologies
The rapid development of SAP technologies places high 
demands on adaptability, integration and continuous 
innovation management.

Dependence on partners
Without neutral quality assurance, there is a lack of controls 
and transparency – companies run the risk of accepting poor 
solutions.

Lack of change management
Newly introduced technical solutions often fail in companies 
due to a lack of acceptance on the part of employees – without 
change management and appropriate support for the 
transformation, the hoped-for change cannot materialise.

Lack of resources
Capacity bottlenecks and a shortage of qualified specialists 
make it difficult to implement new SAP technologies and lead to 
longer project runtimes and therefore higher costs.



Our solutions for your SAP projects
Successful SAP projects require more than just technology. 
With a clear plan, independent quality assurance and 
strategic management, we keep your project on track – from 
start to finish.

1. SAP Project Management & PMO
Successful SAP projects need clear structures and 
professional management. We take over project management 
for you and ensure that everything runs smoothly – from 
planning to completion. 

✔  Experienced project managers & PMO experts
✔  Governance & control of large SAP programmes
✔  Efficient methods such as SAP Activate

2. Change Management & Acceptance Assurance
A new system brings change – but without acceptance, there 
will be no success. We help you to manage change processes 
strategically and take employees along on the path of 
transformation from the very beginning. 

✔  Strategy for communication & acceptance
✔  Training & change roadmaps
✔  Stakeholder involvement

3. Quality Assurance & Review of SAP Projects
An independent view ensures success: we identify risks at an 
early stage, optimise your project approach and ensure 
reliable quality assurance. 

✔  Neutral evaluation of SAP architecture & concepts
✔  Review of transformation strategies
✔  Quality assurance & test management

4. SAP IT Strategy & Architecture Consulting
Which SAP landscape fits your corporate strategy in the long 
term? We help you to optimise costs and develop a future-
proof architecture. 

✔  Development of a sustainable IT strategy
✔  Evaluation & optimisation of existing SAP architectures
✔  Identification of cost drivers & potential savings

5.  Evaluation of SAP Cloud Models & S/4HANA  
Transformations

Choosing the right operating model is crucial: we analyse 
cloud and on-premise options and help you develop the best 
strategy for your company. 

✔  Analysing the best operating models for your company
✔  Evaluation of cloud and hybrid approaches
✔  Development of a customised roadmap

6. Data Privacy & Compliance
Data protection and compliance are crucial for the secure 
operation of your SAP systems. We support you in minimising 
risks and meeting legal requirements. 

✔  Checking compliance with data protection guidelines
✔  Risk minimisation for data migrations
✔  Advice on secure SAP authorisation models

7. Digital Adoption Services with WalkMe
With WalkMe, we optimise digital adoption and increase the 
efficiency of your software investments. The WalkMe platform 
reduces training costs, minimises support costs and 
accelerates the digital transformation in your company. 

✔   Conception and design of customised WalkMe solutions 
with relevant user journeys and use cases

✔   Continuous adoption & analytics: analyse process data  
in depth
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Less risk – more control.  
•  With the support of our team of specialists at  

GT Germany, we help you to maintain an overview – 
with a clear strategy, structured project 
management and independent quality assurance.

•  As your partner for SAP project management, 
change management and IT strategy consulting,  
we ensure that your SAP projects are implemented 
efficiently, with low risk and in line with your 
business objectives.
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